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I. PANH GIA CHUNG CONG TAC THANG 7: )

Céc linh vuc chuyén mén hoan thanh chuong trinh cong tic thang, cu thé nhu
sau:

- Tham muu HU-UBND huyén giao chi tiéu ké hoach phat trlén gido duc nam
hoc 2017-2018; Cong tac chuén bi cho nim hoc 2017-2018; K& hoach t chirc Hoi nghi
tdng két nam hoc 2016-2017; K& hoach du khai giang nim hoc méi tai mot sb truong
hoc.

- Phéi hop vl Phong Ndi vu trinh HU- UBND huyén b6 nhiém can b6 quan ly &
mdt s6 don vi, didu dong gido vién tir noi thiéu it vé noi thiéu nhiéu.

- Xay dung K& hoach bdi dudng thuong xuyén heé 2017 cho can b quén ly, glao
vién; didu dong CBQL, GV tham gia céc 16p bdi dudng tap trung do S& GD&PT tb
chuec.

- Chi dao cic truong vé viéc trién khai cac hoat dong ky niém ngay Thuong binh, "
Liét s§ 27/7/2017. Nganh Gido duc d3 td chirc tham va tdng qua Me Vi¢t Nam Anh!(a GIAC

hung, cac Liét s§, Thuong binh la nha gido va cac gia dinh chinh sach ( tham va tang\ DHE
qua 18 gia dinh chinh sach, 01 Mg Viét Nam Anh hung). »\f\\ﬂ;\

- Thyc hién cdng tic tuyén sinh Pai hoc Cao dang nim 2017: Tiép nhan, ban
glao tha tuc phuc khao két qua thi THPT quoc gia; Tiép nhén, ban giao va diéu chinh,
bd sung nguyén vong PKXT Pai hoc cao ddng nam 2017.

- Vé&n doéng 500 cén bd, gido vién, nhan vién ding ky tham gia hién mau tinh
nguyén ndm 2017

- Kiém tra cong tac chuén bi ndm hoc méi 2017-2018 cac truong MN, TH, THCS
tr ngay 21-31/7/2017

II. CHUONG TRINH CONG TAC THANG 8:
1. Cong tac trong tam:
1.1. Chi dao cac truong:

- TH chirc bdi dudng rén luyén trong he va xét duyét hoc sinh 1én 16p; 6n dinh
bién ché 16p hoc; bd trf phén cong lao dong: hop ly, khoa hoc, hiéu qua.

- Tich cyc tham muu véi Dang iy, Chinh quyén dia phuong ké hoach chuén bi
cho nam hoc méi; ddy manh x3 hoi héa; khin truong hoan thién tu stta CSVC, don vé
sinh trong va ngodi nha trudng tao canh quan Xanh-Sach-Pep dé chuén bj cho nim hoc
méi. :




- T chuc céac hoat dong trong trudng hoc: Tuén hoc s6 0 cho hoc sinh 16p 1; tuln
_sinh hoat tap thé d4u tién cho hoc sinh THCS, Giéo duc k¥ ning séng cho hoc smh Tiéu
hoc va THCS.

1.2. Trién khai ké hoach bdi dudng nghiép vu cho CBGV cip huyén & céc bic
hoc va chi dao cédc truong MN, TH, THCS x4y dung Ké hoach boi dudng thudong xuyén
cho CBQL, GV theo Cong vin sb 424/HD-PGDDT ngay 29/7/2015 ctia Phong GD&DT
vé boi dudng thuong xuyén tir nim hoc 2015-2016

1.3. Tham muu UBND huyén td chirc Hoi nghi téng két nim hoc 2016-2017,

trién khai nhiém vu nam hoc 2017- 2018; Phéi hop véi phong Néi vu trinh UBND huyén

diéu dong, luan chuyen biét phai, t1ep nhén va phan cong cong tac gido vién; kién toan
Ban giam hiéu mot s6 don vi trude khi khai gidng ndm hoc méi.

1.4. Tap huén, trlen khai cong tac Phd cép glao duc, xoa mu chit ndm 2017 t6i cac
xa/thi trdn, cAc xA/thi trAn hoan thanh diéu tra, chét s6 lidu xong trude ngay 15/9/2017

2. Nhiém vu cu thé ciia cac bac hoc, cac bo phan cdng tac
2.1. Gido duc mam non.
- T chitc bdi dudng CBQL, GV theo ké hoach.

- Chi dao céc trudong chuén bi CSVC, phan cdng ddi ngfi, t5 chirc hop cha me
hoc sinh chuan bi cho ndm hoc méi.

- T chirc cac 16p chuyén d& bdi dudng CBQL, GV mam non Céng 1ap, Tu thuc
2.2. Gido duc tiéu hoc.

_ Chi dao cac trudng td chirc tudn hoc s 0 dbi véi khéi 16p 1

- Xay dung dit liéu bao cao dAu nim theo ké hoach cta Sé.

- T4 chirc bdi dudng CBQL,GV theo ké hoach. Tap trung chi dao bdi dudng hoc
sinh chua hoan thanh danh gia theo néng luc.

2.3. Gido duc THCS, GDTX, GDCN, Khao thi KDCLGD

- Cong tac bdi dudng CBQL, GV, NV: Cir cén bd gido vién tham dy tap huén tai
S&, BO; Trién khai cong tdc BDGV; 6 chirc chuyén dé dau ndm hoc;

- Chi dao cac truong td chirc 6n tap, hudéng dan 6n tip va thi lai xét duyét hoc
sinh dau ndm hoc, bién ché 16p hoc va thuc hién chuong trinh chinh khoa;

- Chi dao cac truong td chixe t6t “Tuén sinh hoat tap thé” dAu nim hoc méi theo
huoéng d€1~n tai Cér}g véan so 363‘3/BGDDT-GDTrH ngay 26/7/2016 cia B6 GD&DT V/v
Huéng dan mot s6 hoat dong dau ndm hoc;

- Tf)ng hop hoc sinh trung tuyén Pai hoc nam 2017,
- Chi dao céac truong THCS thuce hién cong tac day thém, hoc thém,;
2.4. Cong tdc t6 chirc, thanh tra

- Chi dao cac truomg kién toan Hoi dong trudng, cong nhén Tdng phu trach Ddi

AN




- Téng hop két qua kiém tra cong tac chuén bi nim hoc méi; cong tac tuyén sinh
dau cap

2.5. Téng hop - thi dua, Céng nghé thong tin

- Tiép tuc cing cd, duy tri hoat dong hiéu qua Cdng théng tin dién tir nganh giao
duc va dao tao; X4y dung va thanh ldp Ban quén tri mang ndi bd, nang cap hoat dong
hiéu qua Cong thong tin dién tir nganh GD&DT

- Phéi hop céc bd phan chuyén mén tiép tuc hudng dan cac don vi cap nhét thong
tin trén phdn mém quan ly thong tin gido duc: PCGD, Thong ké, Kiém dinh CLGD. ..
dat hiéu qua.

- Phéi hop chuyén mén tip huén huéng dan nghiép vu cong tac phd cap gido duc,
x0a mu cht ndm 2017.

- Hoan thién cac gidy chimg nhén, gidy khen trinh Chu tich UBND huyén.

2.6. Cong tic CSVC-TV-TB, Tai chinh

- Chi dao céac don vi thuge hién nghiém chu truong ctia Chinh pht, UBND tinh
vé tiet kiém chi ngén séach, tiét kiém dy toan chi thudng xuyén cia 5 thdng cudi ndm
2017.

Chi dao cac truong thuc hién nghiém tic cac khoan thu ddu nam hoc theo hudng
dan cia S& GD&DT, cac khoan thu tlr hoc sinh phai giri vao tai khoan tai Kho bac nha
nudc huyén theo quy dinh hién hanh '

- Tép hop nhu clu sach, 4n phém va trién khai-cac loai an phém cho cac don vi
nam hoc 2017-2018.

I11. LICH CONG TAC THANG 8/2017

- 02-04/8: Tap huén gido vién day 16p 6 md hinh trudng hoc méi tai S& GD&DT.

- 03/8: Hop co quan Phong

- 04-06/8: Tap hudn cho CBQL, GV céc trudong va co s MN tur thuc.

- 04-11/8: Kiém tra cong tac quan ly day thém hoc thém trén dia ban.

- 07-09/8: Tap hudn CBQL, GV MN tai tinh

-07/8: Cr can b0 tép huén_nghiép vu PCGD, XMC tai tinh

- 08-11/8: Tap hudn bdi dudng gido vién day Vat ly, Sinh hoc tai S6 GD&DT.

- 10-15/8: Téng hop hoc sinh tring tuyén Dai hoc nam 2017;

- 10-22/8: Tap huén nghiép vu chuyén mén bac tiéu hoc

- 12/8: Tép huén nghiép vu cong tac Phd cép gido duc ndm 2017

- 14-18/8: Tap hudn chuyén dé cic mon THCS tai huyén

- 15/8: Téng hop hd so dé nghi day thém hoc thém THCS

-21-22/8: Tap huén chuyén mén cho CBQL, GV truong MN cong lép

- 21/8: Tap huén cbng tac An toan vé sinh thuc pham cho céc don vi ¢ ban tru

- Du kién tir 24/8 Hoi nghi tong két nim hoc 2016-2017 va trién khai nhiém vu
nam hoc 2017-2018.




- 30-31/8: Tap hudn quan tri Céng théng tin nganh Gido duc

Noi nhin :

- VP UBND huyén (dé b/c);

-LD va CV PGD&DT (dé chi dao);

- Céac truong THCS, TH, MN trong huyén;
- Website Phong GD&DT;

- Luvu: VP, THTD.
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