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CHUONG TRINH CONG TAC
THANG 03 NAM 2018

I. PANH GIA CHUNG CONG TAC THANG 02/2018
* Hoan thanh chuong trinh cOng tac thang

1. Chi dao cac don vi truong hoc phoi hop vai td chirc doan thé phat dong
phong trao thi dua, td chic giao luu van hoa thé thao, cac hoat d6ng ngoai khoa .
cheo mung ngay thanh 1ap Bang CSVN ngay 03/02/2017 . T6 chitc Hoi nghi So ket
hoc ky I ndm hoc 2017-201¢ va chia tay CBQL nghi huu trong nam hoc.

2. Chi dao cac bac hoc tap hun bdi dudng gido vién, hoc sinh chuan bj thi
cép tinh.

4. Chi dao cac don vi thuc hién viéc nghi Tét nguyén dan, phan cong truc
Tét, dam bao an toan, an ninh, trat tu xa hoi dip nghi Tét va Lé hoi Xuan 2018 va
to chuc “Tét trong cay nhd Bac - Xuan Mau Tuat 2018”.

5. Kiém tra nén nép céc don vi trudc va sau Tét nguyén dan Mau Tuat: Cac
don vi dugc kiém tra co ban nghiém tc thuc hién ding quy dinh ctua nganh.

6. T6 chirc tham va tang qua hoc sinh va gido vién c6 hoan canh kho khan
nhan dip Tét Nguyén dan Mau Tuét. Tong xuat qua duoc tang la 180 xuét, tri gia

86.500.000 dong. Céc xuat qua da duoc trao tan tay giao vién va hoc sinh ¢6 hoan
canh kho khan.

7. Téng hop d& nghi tham dinh séng kién nam hoc 2017-2018 cla cac
truong, chuan bi trién khai tham dinh, cong nhén sang kién aganh GD&D [ huyén
Yén My.

* Ton tai:

Mot sb don vi chdm muodn béo céo ra soat nhu cau dau tu CSVC, 1B truong
hoc giai doan 2G17-2027 theo cong van s6 03/PGD&DT ngay 05/01/2018

Mam non: Tan L&n
Tiéu hoc: Nghia Hiép, Yén Hoa, Yén Phu I va Hoan Long

THCS: Déng Than, Nghia Hiép, Trung Hung, Tan Viét, Trung Hoa, Yén
Hou va Yén Phu.

II. CHUONG TRINH CONG TAC THANG 03/2018
1. Cong tac trong ‘am:

1.1. Tham muu UBND huyén kiém tra, thdm dinh va trinh UBND tinh kiém
tra cong nhéan trudng chuan quoc gia {TH Tan Viét, THCS Trung Hung)




1.2 Tham muu UBND huyén chi dao cong tac quan ly nha nudc vé GDMN

trén dia Hin huyén.

1.3. Tham muu UBND huyén phan bo bién ché moi tuyén ve lam viéc tai
cac truong nam 2018.

Chi dao céc truong hoc t6 chirc cac hoat dong ky niém ngay thanh lap
Doan Thanh nién Cong san Ho6 Chi Minh 26/3; Ngay Qubc té Phu nit 8/3; Ngay
Quoc té Harih phuc 20/3.

1.5. Chi dao cac truong MN, TH, THCS t6 chuc Hoi giang dot 4, t6 chuc
cac hoat dong ngoai khoa, tich hop glao duc k¥ nang séng vao bai giang cac béc
hoc.

6. Xay dmng ké hoach chi dao cac trirong Mam non; Tiéu hoc; THCS 6
chure th1 cap huyén va tham gia thi cap tinh:

- Bac hoc mam non: Haéi thi xay dung moi iruong GD lay tré lam trung tdm
- Béc Tiéu hoc: Thi GVDG cap tinh; giao luu ATGT hoc sinh cap tinh;

- Bac THCS: Thi Hoc sinh gi6i cap tinh; Thi D1en kinh, Bong dé tiéu hoc
cap tinh; Thi GVDG cap tinh; Thi Nghién ctru khoa hoc cp Québc gia.

- Céng nghé thong tin: Thi tin hoc HS tiéu hoc, THCS cap huyén.
].7. Thanh tra, kiém tra theo ké hoach.

2. Nhiém vu cu thé ciia cac bac hoc, cac b) phén cong tic:

2.1. Mam non:

- Chi dao cdc co sd gido duc mam non to chirc kich ban "Ngay 8/3” chao

mung nzay phu nir Viet Nam

Tong hop két qua cudc thi “Xay dung moi truong giao duc lay tré lam
trmmg tAm” cap trudng va t6 chire ¢ de thi cap hnvan.

- Hop ban to chtre, ban giai khao cuce th: “Xay dung méi trudng gido di
lay tré lanu trung tam” cap huyén nam hoc 2017-2018.

- Tong hop bdo cdo nop S6 GD&DT vé coéng tic quan ly nha nude veé
GDMN va bao cao thuc trang GDMN ¢ khu cong nghi€p.

- Xay dung K.é hoach th:i Gido vien dey gioi cap huyén.
2.2. Tiéu hoc, KTKD CLGD
- Tiép tuc boi dudng gido vién va tham du GVDG cap tinh

- Xay aung ké hoach t6 chuc giao luu tiéng Viét Cép huyén danh cho hoc

- sinnh 1¢& )

- B&i dudng hoc sinh chuén bi tham “u giao Lru AT GT cép tinh
- Chi dao céac don vi:
+ T chic kidm tra gitra HK 1T d5i voi kkoi i6p 4,5 (theo hudng dan cua TT)

+ G’av luu Olympic mén hoc cap trudong danh cho hoc sinh khdi 16p 4.



2.3. THCS, GDTX, Chinh tri tw twong

- TG chic tap huan k¥ thuat bién soan ciu hoi trac nghiém ra dé kiém tra
theo dinh huéng phét trién phém chat, nang luc hoc sinh.

[ - T1ep tuc sinh hoat cum chuyén moén dot 2 vé d6i méi kiém tra danh gia.

- Chi dao truong THCS c¢6 gido vien du thi GVDG cap tinh tiép tuc noan
thién hd so va chuén bi du thi ndi dung tiép theo theo ké hoach cua S& Gigo duc va
Pao tao.

- Hoan thién hé so va chuan bi to chire cho hoc sinh gioi du ky thi chon
HSG THCS cap tinh.
- Xay dung ke hoach, t6 chtrc bdi dudng, dong vién hoc sinh du dién kinh
cap tinh.
- Chi dao truong THCS Poan Thi Diém tao chuan b va dy thi NCKHKT
cap qudc gia.
2.4. Té chirc, thanh tra, thono ké ké hoach
- Phéi hop véi thanh tra huyén trién khai thanh tra nanh chinh tai 01 xa.
- Trién khai hoi nghi cong tap huén cong tac quan ly ddi véi hiéu trudng,
pho hiéu trudng céac truong MN, TH, THCS
2.5. Téng hop thi dua, CNTT
_ Trién khai chAm sang kién giri hoi dong sang kién cap S& cham.
- Hu6ng dan tiéu chi thi dua danh gia tap thé va ca nhan céac truong MN,
TH, THCS theo chi dao cia B6 GD&DT, So GD&DT
_ T4 chirc Hoi thi tin hoc cho hoc sinh tiéu hoc va THCS cap huyén.
- Duy i hoat dong va cép nhat tin bai tren Cong thong tin cua Phong
2.6. Co' s6 vit chat, pludt hanh sdch
_ Téng hop nhu cau dang ky sach ndm 2018-2019

- Phéi hop véi Phong TC-KH tham muu UBND huyén dau tu CSVC cho
cac don vi ndm 2018

- B4o céo danh sach cac truong TH dé nghi dau tu, céi tao, nang cap thu
vién theo md hinh than thién, hién dai va 10 truong dau tu xay dung phong hoc
ngoai ngfl.

3. Lich cong tac cu thé:

- 01/03: Du thi GVDG béc tiéu hoc cép tinh.

- 03/03: Dy thi HSG 16p © cép tinh.

- 05-08/03: Du thi GVDG bac THCS cép tinn.

- 05/03: Hop Ho1 dé)ng sang kién nganh GD huyén Yén My.




_ - 06/703:5 Hop BTC, BGK thi cép nuyén bac MN; Kiém tra cong tac XD
truong chuan quéc gia TH Tan Viét.
- 10-13/03: Du thi NCKHKT cép Quoc gia.
- 13-20/03: Cham sang kién nganh GD huyén.
- 12-14/03: Thi giang GVDG tiéu hoc cap tinh tai huyén Kim Dong.
- 07-22/03: Thi xay dung mdi truong GD lay tré lam trung tam cap huyén.
- 20-22/03: Giao luu Tiéng Viét cap huyén danh cho hoc sinh 16p 5.
- 23-24/03: Thi Tin hoc nganh GD cép huyén.
- 27-30/03: Thi béng da, Pién kinh cép tinh.
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