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I. PANH GIA CHUNG CONG TAC THANG 7
Hoan thanh chuong trinh cong tac thang, cu thé nhu sau:

- Tham muu UBND huyén giao chi tiéu ké hoach ‘phat tuen gidao duc nam hoc
2018-2019; Coéng tac chuan bi cho nam hoc 2018-2019; Ké hoach to chirc Ho1 nghi tong
két nam hoc 2017-2018; Ké hoach du khai giang nam hoc mai tai moét sb truong hoc.

- Phéi hop véi Phong Nbi vu trinh HU-UBND huyén bb nhiém lai can bo quan ly
0 mét s6 don vi, di€u dong giao vién tur noi thi€u it vé noi thiéu nhiéu.

- X4y dung K& hoach bdi dudng thuong xuyén hé 2018; didu doéng CBQL, GV
tham gia cac 16p bdi dudng tap trung do S& GD&DT t6 chuec.

N

- Chi dao céc truong trién khai cac hoat dong ky niém ngay Thuong binh, Liét s§ .
27/7/2018, phéi hop véi huyén doan td chirc thi nghi thice doi, giai diéu tudi héng.. /u""i‘i

PHO!

- Thuc hién cong tac tuyen sinh Dai hoc Cao dang nam 2018: Tlep nhéan, ban f - ,.,:\6_

g1ao thu tuc phuc khao két qua thi THPT quoc gia; Tlep nhén, ban giao va diéu chinh, ‘\ : D;\\(’J’
b6 sung nguyén vong DKXT Pai hoc cao dang nam 2018. Lo

- Chi dao cac truong van dong gan 500 cén bd, gido vién, nhan vién dang ky tham S

gia hién mau tinh nguyén nam 2018

- Thanh tra céc diéu kién td chirc hoat dong trong cac trudng va co s mam non
ngoai cong lap trén dia ban huyén

II. CHUONG TRINH CONG TAC THANG 8:

1. Cong tac trong tam:

1.1. Chi dao céac truong:

- Td chuc béi dudng ren luyén trong he va xét duyét hoc sinh Ién 16p; on dinh
bién ché lop hoc; bo tri phan cong lao dong: hop ly, khoa hoc, hiéu qua.

- Tich cuc tham muu véi Pang uy, Chinh quyén dia phuong ké hoach chuéan bj
cho ndm hoc méi; khan truong hoan thién tu stta CSVC, don vé sinh trong va ngoai nha
truong tao canh quan Xanh-Sach-BPep dé chuan bi cho ndm hoc moéi.

- T6 chitc cac hoat dong trong trudong hoc: Tuan sinh hoat tap thé dau tién cho
hoc sinh THCS, trién khai Giao duc k¥ nang song, Tiéng anh tu chon cho hoc sinh Tiéu
hoc va THCS.

1.2. Trién khai ké hoach tap huén bdi dudng chuyén mén nghiép vu cho CBGV
cap huyén & céc bac hoc , diéu dong CBQL, GV tham du boi dudng tap trung theo ké




hoach 650/KH-SGD&DT
- 1.3. T6 chtrc Hoi nghi téng két nam hoc 2017-2018, trién khai nhiém vu nam hoc

2018-2019; Phoi hop voi pheng Noi vu trinh UBND huyén diéu dong CBQL, GV mot
sO truong mam non , TH, THCS

1.4. T4p huén, trién khai cong tic Pho cép gido duc, xod mu chir nam 2018

2. Nhiém vu cu thé ciia cac bic hoc, cac bo phén cong tac

2.1. Gido duc mam non.

- T6 chire bdi dudng CBQL, GV theo ké hoach.

- Chi dao céc trudng chuan bji CSVC, phan céng d6i ngfi, t6 chirc hop cha me
hoc sinh chuan bi cho nam hoc mdi.

- T6 chitc céc 16p chuyén dé bdi dudng CBQL, GV mam non Céng lap, Tu thuc
2.2. Gido duc tiéu hoc. Khdo thi KDCLGD

- Chi dao cac trudng t6 chire tuan hoc s6 0 d6i voi khoi 16p 1

- Xay dung dir liéu bao céo dau nam theo ké hoach cua Sé.

- T6 chirc bdi dudng CBQL,GV theo ké hoach. Tép trung chi dao bdi dudng hoc
sinh chua hoan thanh dénh gia theo néng luc.

- Ra soét danh gia cong tac kiém dinh, danh gi ngoai cac trudng, chi dao cac don
vi dang ky danh gia ngoai nam hoc 2018-2019; cap bang tét nghiép THCS nam 2016,
2017

2.3. Giao duc THCS, GDTX, chinh tri tw twong

- Cdng tac boi dudng CBQL, GV, NV: Cu can b0 giao vién tham du tap huén tai
S6, Bo; Trién khai céng tac BDGV;; t6 chttic chuyén dé dau nam hoc;

- Chi dao céc truong to chic 6n tap, hudng dan 6n tap va thi lai xét duyét hoc
sinh dau nam hge, bién ché 1op hoc va thuc hién churong trinh chinh khoa

- Chi dao céc truong tb chiic tot “Tuan sinh hoat tap thé” dau nam hoc méi theo
hudng dan tai Céng van s6 3633/BGDDT-GDTrH ngay 26/7/2016 ctia B6 GD&PT V/v
Hudng dan moét s6 hoat ddng dau nam hoc;

- Téng hop hoc sinh trung tuyén bai hoc nam 2018;
2.4. Céng tic to chirc, thanh tra
- Chi dao cac trudng kién toan Hoi ddng truong

- Kiém tra va tong hop két qua kiém tra cong tac chuan bi nam hoc mdi; cong tac
tuyén sinh dau cap

- Thanh tra cac diéu kién t6 chic hoat dong trong cac co so gido duc mam non
ngoai cong 1ap

2.5 T511g hop - thi dua, Cong nghé thong tin

- Phéi hop cac bd phan chuyén mon tiép tuc hudng dan céc don vi cap nhat thong

o




tin trén phin mém dit liéu nganh gido duc; PCGD XMC, Théng ké, Kiém dinh
CLGD... dat hiéu qua.

- Phdi hop chuyén mén tap huén hudng dan nghiép vu cong tac pho cép gido duc,
x0a mu chit nam 2018.

- Hoan thién cac gidy chimg nhan, gidy khen trinh Chu tich UBND huyén chuan
bi cho hoi nghi tong két ndm hoc 2017-2018.

2.6. Cong tac CSVC-TV-TB, Tai chinh

- (}hi dao céc truong thuc hién nghiém tic cac khoan thu dau nam hoc theo
huéng dan cua UBND tinh, UBND huyén, cac khoan thu tr hoc sinh phai gui vao tai
khoan tai Kho bac nha nu6c huyén theo quy dinh hién hanh

- Chi dao cac truong tuyén truyén PHHS mua séach, tai liéu phuc vu cho nam hoc
mai 2018-2019.

I1I. LICH CONG TAC THANG 8/2018

- 01-03/8: Tap hudn gido duc KNS va Trudng hoc méi THCS

- 06-07/8: Tap huén Tiéu hoc tai tinh

- 06-10/8: Tap huan GV THCS tai huyén

- 07/8: Hop co quan Phong

- 08/8: Giao ban CBQL tiéu hoc

- 12-14/8: T4ap hudn CBQL, GV MN tai tinh

- 13/8: Cu cén b0 tap huén nghiép vu PCGD, XMC tai tinh

- 08-11/8: Tap huén boi dudng gido vién day Vat ly, Sinh hoc tai S6¢ GD&DT.

- 16-19/8: Tap hudn C/m CBQL, GV Mam non

- 10-15/8: Téng hop hoc sinh trung tuyén bai hoc nam 2018;

- 13-22/8: Tap huan nghiép vu chuyén mdn béac tiéu hoc

- 15/8: Téng hop ho so dé nghi day thém hoc thém THCS

- 18-21/8: Tap huén chuyén mén cho CBQL, GV trudng MN

- 22/8: Hbi nghi tong két nam hoc 2017-2018

- 24-30/8: Tap hudn CNTT, PCGDXMC cép huyén

- 01-31/8: Thanh tra diéu kién té chuc hoat ddng GDMN ngoai cong lap va Kiém
tra cong tac chuén bi ndm hiocj méi céc truong cong lap trén dia ban huyén

Noinhin :

- VP UBND huyén (dé b/c);

-LP va CV PGD&DPT (dé chi dao);
- Céc truong THCS, TH, MN;

- Website Phong GD&DT;

- Luu: VP, THTD.




